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	Activity
	Administrative

Summit
	Elementary Lenses on Learning 
	Secondary Lenses on Learning
	District Contact Meeting

	When
	Aug./Sept., 2005

5 to 7 sites
	1/2 day a month (starting in Sept)
	4-- full days 

2-- 1/2 days
	September, January, and May

	Who
	Superintendent/

Curriculum Directors/

Secondary Principals
	Elementary Principals & Curriculum Directors (optional: Principal’s Associate)
	Building Team: Principal, Lead Teacher (Associate) & Counselor
	Curriculum Directors/Supervisors/ Principals

	Goals
	Share data on course offerings and student achievement. 

Share research on student tracking.

Develop common understanding of impact of course offerings and selections on student achievement.
	To address issues of importance to administrators as they support mathematics in their schools and districts.  

To build a community of teachers and administrators as learners with increased knowledge of mathematics (and science) for teaching and using data to make curriculum and instruction decisions.
	To address issues of importance to administrators as they support mathematics in their schools and districts.

To build a community of teachers and administrators as learners with increased knowledge of mathematics (and/or science) for teaching and using data to make curriculum and instruction decisions.
	To discuss and work on issues related to improving mathematics and science achievement in the local districts.

	Expectations
	Districts will review their course offerings and tracking policies and begin to plan for closing the achievement gaps
	Principals will work with Associates to continue to improve the teaching and learning of mathematics (and science) in their building. 
	Principals will work with Associates to continue to improve the teaching and learning of mathematics (and science) in their building. 
	Central office and the district will work with Associates to support the work of PROM/SE

	Responsible
	MSU and Partner Sites
	MSU—facilitators Sites—location and support

Districts—travel & sub costs for Associates
	MSU—facilitators Sites—location and support

Districts—travel and sub costs for Associates
	MSU and Partner Sites
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