DRAFT PROM/SE Capacity Building Plan


Provisional Implementation Outline for PROM/SE Capacity Building

	2004/2005 Laying the Foundation: The Three Components of PROM/SE Capacity Building: 

Data, Leadership, Mathematics and Science  



	
	Spring Mathematics Associate Orientation

Introduction to PROM/SE
	Summer Mathematics Associates Institute 

Introduction to the Work of PROM/SE

(DATA)
	Facilitator Workshops

(Leadership)
	Winter Mathematics Associates Institute

(Mathematics and Data)
	Curriculum Director Summit

(Leadership and Data)
	Facilitator Workshops

(Leadership)

	When
	Spring, 2004
	August, 2004

3 days
	November, 2004

1 day
	December, 2004

1.5 days
	March 15, 2005

1 day
	January – June, 2005

0.5 day

	Who
	Associates/ Administrators
	Associates/Administrators
	Associates/ invited
	Associates/ Administrators
	Curriculum Directors/Supervisors/ Principals
	Associates/ optional

	Goals
	Learn about PROM/SE project and goals
	Review initial data; overview of standards and coherent curriculum, begin to consider change process and components of leadership, and begin to define role of association.
	Learn basic facilitation skills

Begin to develop understanding of adult learners;

Provide input on “task analysis” capacity building model for fall institutes
	Review district and building data, analyze data and begin to make conjectures; consider relation of standards/benchmarks to understanding of fractions/algebra; learn how to interpret select statistical plots
	Share local needs and issues.  learn about PROM/SE and project goals, review initial data, develop strategies to support work with Associates, 
	Learn basic facilitation skills

Begin to develop understanding of adult learners

	Expectations
	
	Plan and hold meetings with principal and colleagues to introduce PROM/SE project and goals

Optional – use geometry curriculum focus with colleagues; use fraction meanings with colleagues
	Assist session leaders at fall institutes
	Begin initial data analysis with colleagues

Optional – use task analysis with colleagues
	Begin to implement plans for supporting associates; learn to work with PROM/SE data; identify specific local needs
	

	Responsible
	MSU Team and Partner Site
	MSU Team and Partner Site
	MSU Team
	MSU Team and Partner Sites
	MSU team to initiate planning, input from curriculum leaders and partners; attendees supported by MSU
	Partners organize; MSU team support partners, costs and associates’ stipends from PROM/SE PD


	2004/2005 Laying the Foundation: The Three Components of PROM/SE Capacity Building: 

Data, Leadership, Mathematics and Science  



	Activity


	Spring Mathematics Associates Institute 

(Mathematics)
	Curriculum Director Summit

(Leadership)
	Science Associates Orientation on PROM/SE
	Summer Science Academy

(Data)

	When
	March/April, 2005 

1.5 days, 3 sites
	May 5, 2005

1 day
	May, 2005

 0.5 day
	June, 2005

3 days, 3 sites

	Who
	Associates
	Curriculum Directors/Supervisors/ Principals
	Associates/Administrators
	Associates/ administrators

	Goals
	Understand possible curriculum trajectories for a key mathematical concept; identify cognitive demand of tasks in own instructional materials

Half day designed by partners


	Review and plan for PROM/SE PD.  Define role of associates, develop strategies to support work with Associates, 
	Learn about PROM/SE and project goals
	Review district and building data, analyze data and begin to make conjectures; consider relation of standards/benchmarks to understanding of fractions/algebra; learn how to interpret select statistical plots

	Expectations
	Use materials from sessions as models for work in buildings/districts
	Design plans for supporting associates 

Contribute to calendar setting 
	Meet with principal to consider how to introduce colleagues to PROM/SE


	Plan and hold meetings with colleagues to begin to interpret science data



	Responsible
	MSU CB team to plan full day with input; Partners plan half day in accordance with goals; workshop costs and associates’ stipends from PROM/SE PD
	MSU team to initiate planning, input from curriculum leaders and partners; attendees supported by MSU
	MSU and Partner Sites
	MSU and Partner Sites


	2005/6 Moving Ahead Based the Data



	Activity
	Summer Mathematics Academy

(Mathematics)
	Mathematics Associates Institutes

(Mathematics)
	Fall Science Associates Institute

(Science and Data)
	Partner Site/District Inservice Sessions

(Mathematics)



	When
	August, 2005

2 sites

Michigan 5 days; Ohio 3 days
	2 days in fall term, 2005; 2 days in spring term, 2006
	2 days in fall term 2005; 

2 days in Spring term 2006
	September – May, 2005/6

4 days, targeted for Associates plus

Regular meetings with associates and colleagues

	Who
	Teachers and associates
	Associates
	Associates
	Associates/ Teachers

	Goals
	Strengthen content knowledge in area identified by PROM/SE data; courses designed for areas identified as student weakness.
	Identify strategies for formative assessment; relate to curriculum 

Support associates as they begin working in districts 
	
	Designed by Partner site/districts to support PROM/SE and district goals

	Expectations
	Share deeper content knowledge with colleagues and use the mathematics and teaching strategies in their classrooms; 
	Conduct regular meetings centered on identified goals at school/district levels
	
	Meetings at Partner site and/or district/school with support from Capacity Building consultants as needed.

	Responsible
	CB teams to organize and design; workshop costs and associates’ stipends from PROM/SE PD 
	CB Team to design, workshop costs and associates’ stipends from PROM/SE PD
	
	Districts to organize/ Partners to approve plans, PROM/SE team provide support as needed,


	2005/6 Moving Ahead Based on the Data


	

	Activity
	Targeted Mathematics Associates Institute
	Science focused

District sessions
	Summer Science Academy 

	When
	4 days, schedule dependent on district and strand.
	January – May, 2006

1 day
	June, 2006

	Who
	Associates/Curriculum Directors
	Associates
	Associates/ teachers

	Goals
	Targeted activities focused on leadership, content, or data
	Support associates as they begin working with capacity building models; begin to work with online support
	

	Expectations
	Districts will increase focus on developing expertise in one of the three areas
	Conduct regular meetings centered on identified goals at school/district levels
	

	Responsible
	CB Team to plan, workshop costs and associates’ stipends from PROM/SE PD
	Partner Sites and/or Districts
	MSU


	Activity
	Fall Science Associates Institute

(Science and Data)
	District Inservice Sessions

(Mathematics/Leadership/ Data)



	When
	
	September – May, 2006/7

Regular meetings with associates and colleagues 

	Who
	
	Associates/ Teachers

	Goals
	
	Implementation of process to work on issues identified at district/building level 

	Expectations
	
	Regular meetings at district with support from CB consultants/building as needed.

	Responsible
	
	Associates to organize/ Schools/districts and MSU to share 


	2006/7 Building Capacity: Implementation


	

	Activity
	Spring Mathematics Associate Institute
	Science focused

District sessions
	Summer Science Academy???

	When
	March/April, 2007

  1.5 days
	
	June

	Who
	Associates/Curriculum Directors
	
	Associates/ teachers

	Goals
	Share strategies for formative assessment; share work in districts/schools; collect data on implementation
	
	

	Expectations
	Analyze data on implementation/ adjust as necessary
	
	

	Responsible
	CB Team to plan, workshop costs and associates’ stipends from PROM/SE PD
	
	


Past activities





Current activities





Current activities





Past activities
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